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1. Overview of Operating Results, etc. 

(1) Overview of Operating Results 

During the consolidated fiscal year ended March 31, 2026, the Japanese economy as a whole experienced a gradual recovery, driven 

by improvements in corporate profits as well as employment and income conditions. At the same time, the prices of raw materials and 

fuels have been affected by rising prices, the fluctuation of interest and exchange rates, U.S. trade policy, and ongoing geopolitical 

risks, such as the situation in the Middle East. As a result, the economic outlook remains uncertain. 

Under these circumstances, the Group has begun implementing its new Medium-term Management Plan (fiscal year ended March 

2026 to fiscal year ending March 2028). The basic policy of the plan is “130 years as a ‘SHINKA’ company  and ever evolving.” 

The following provides a basic policy of the Medium-term Management Plan and the Group’s initiatives to enhance its corporate value. 

 

1) SHINKA (sophistication) of technologies and research to expand our array of distinctive functional and environmentally friendly 

products and accelerate productivity improvement 

The Group is utilizing its technologies and research and development capabilities to enhance added value and drive sales through 

the global expansion of the functional materials business, which is a growth business. The Group is increasing its sales of 

environmentally friendly products and improving productivity in the sustainable fiber materials business. The Group is generating 

synergies between both businesses in the areas of marketing and technology to expand them. The Company has begun renovating 

the Advanced Technology Center (previously known as the Kyoto R&D Center) to strengthen its innovation base and enhance its 

research and development capabilities. 

In its functional materials business, the Group aims to boost sales and improve profitability, and to establish itself as a leader in 

functional materials, which include base materials for water treatment membrane support substrates, separators for energy storage 

devices, tape base paper, and filters. The Group is taking steps to achieve these goals, including focusing investments on growth 

areas and enhancing production efficiency at the Takasago, Kyoto, and Fuji Mills. The Group discontinued the operation of a paper 

milling machine and a converting machine at the Fuji Mill due to brand integration and equipment consolidation. Meanwhile, at our 

core Takasago Mill, we have fully launched the "Beyond" next-generation transformation project, aiming to evolve into a global core 

plant that leverages its unique technological capabilities. Mitsubishi HiTec Paper Europe GmbH, a consolidated subsidiary in 

Germany, offered a voluntary retirement program to enhance production efficiency. The Group will continue to advance these 

structural reforms of its businesses to increase profitability. 

In the sustainable fiber materials business, the Group ceased the operation of the N1 paper milling machine at the Kitakami Mill 

and focuses on high-efficiency production machinery to reduce fixed costs, improve production efficiency, and enhance profitability. 

The Hachinohe Mill is carefully considering the project and then putting it into action step by step. 

. 

 

2) SHINKA (evolution) in our contributions to the global environment 

The Group is accelerating initiatives aimed at achieving carbon neutrality. This includes improving fossil fuel energy intensity and 

driving a green transformation. The Group is also contributing to creating a recycling-oriented society by utilizing forestry resources, 

increasing the recycling rate of plastic resources, expanding operations that help achieve the SDGs, and pursuing initiatives to address 

the climate change risks. 

Murabi Company Forest has been designated a Nature Symbiosis Site under the new Act on the Promotion of Activities for 

Biodiversity Enhancement by the Ministry of the Environment, Ministry of Agriculture, Forestry and Fisheries, and Ministry of Land, 

Infrastructure, Transport and Tourism. Household paper brand nacre has won a 2026 Social Products Award. This product is made 

entirely from domestic wood pulp certified by the Forest Stewardship Council (FSC). It has been acclaimed for its environmental 

friendliness and local sourcing of raw materials. The Company is committed to contributing to creating environmental value and a 

sustainable global environment in accordance with the Mitsubishi Paper Mills Environmental Charter. This commitment includes 

the maintenance and preservation of biodiversity. 
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(Functional materials business) 

In domestic operations, the sales value of thermal paper in the communication paper-related product segment remained flat from the 

previous year. Sales of carbonless paper and copy paper were lower than the previous year in both volume and monetary terms. The 

sales value of rewritable media declined from the previous year due to a decrease in domestic demand, even though demand in China 

recovered. 

In the imaging-related product segment, sales value increased from the previous year as the Group captured demand in Europe and 

demand for sublimation transfer paper in the United States. Additionally, domestic demand was solid. 

In the functional materials-related product segment, sales value remained flat from the previous year. The sales value of total heat 

exchanger elements increased from the previous year, driven by strong sales of products designed for use in North American 

condominiums. 

Sales of water treatment membrane support substrate declined from the previous fiscal year due to intensifying competition in the 

Chinese market, resulting in lower sales volumes. 

The sales value of separators for condensers, which the Group is actively promoting, increased year on year as the Group captured 

overseas demand. However, the overall sales value of separators for energy storage devices decreased due to changes in specifications 

for certain applications, resulting in a temporary drop in demand. 

In the Group’s business in Germany, monthly profits have turned positive in the fourth quarter due to the impact of business 

restructuring initiatives. However, both the volume of sales and sales amounts were lower than they were a year ago, primarily due to 

the ongoing sluggish economy and intensified price competition. 

As a result, the functional materials business posted lower sales and profits. 

In domestic operations, the Group will continue to stabilize the production of thermal paper at the Takasago Mill and expand sales of 

thermal paper for applications in the POS market in the communication paper-related product segment. In the copy paper segment, the 

Group will continue to strengthen its production and sales systems to capture large amounts of demand from major mail-order 

businesses. To promote sales of environmentally friendly products, the Group aims to capture new demand for linerless thermal labels 

made from thermal paper. Additionally, the Group will focus on stabilizing earnings by expanding transactions of FSC® forest-certified 

paper (copy paper). 

In the imaging-related product segment, the Group aims to improve the efficiency of the paper finishing system at the Kyoto Mill and 

reduce costs to enhance profitability, striving to maintain and strengthen our competitiveness. The Group plans to connect its overseas 

and domestic business sites to enhance sales in emerging countries in Asia and in Europe and Africa. Additionally, the Group aims to 

increase exports of products designed for large posters and labels, industrial inkjet printing, and items that utilize sublimation transfer 

technology to the United States. 

Functional materials-related products are classified within a growing sector. The Group will consistently act to capture demand for 

these products. It will enhance production facilities and development systems and integrate them into its sales divisions. The Group 

will actively leverage its overseas business locations to introduce the water treatment membrane support substrate it will develop to 

the market, aiming to tap into new demand related to industrial applications and seawater desalination plant applications, which are 

growth markets. In the separators for energy storage device segment, the Group will focus on expanding sales by capturing the strong 

demand for auxiliary power applications, automotive electrical applications, and applications for data centers and other information 

processing facilities. In the tape base paper segment, the Group aims to boost sales in overseas markets, which are expected to grow. 

The Group will adapt flexibly to market needs. In the decorative laminate base paper segment, the Group is working to stabilize 

earnings by improving production efficiency at the Fuji Mill. The consolidation and elimination of brands is being considered. 

Additionally, the Group will focus on selling sustainable products, including total heat exchanger elements, and super heat-resistant 

glass fiber nonwoven fabric products, which are new offerings. 

In the business in Germany, the Group will focus on increasing sales outside of Europe by strengthening sales capabilities and 

optimizing production efficiency, which includes brand integration, to improve profitability. The Group will increase sales of domestic 

products using business sites in the United States and Germany. Furthermore, by utilizing our overseas bases in the U.S. and Germany, 

we will expand sales of domestically manufactured functional material-related products, primarily focusing on items such as water 
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treatment membrane substrates and tape base paper. 

Moreover, the Company has officially launched the Takasago Mill's next-generation transformation project, "Beyond," which was 

announced on May 12, 2026. Centered around the execution of a proactive 10 billion yen investment strategy, this project will drive 

our Growth Strategy, Production Efficiency Improvements, and Organizational Foundation Strengthening. Through these efforts, the 

Company will accelerate the facility's evolution into a "global core plant" that disseminates unique advanced technologies to the world, 

thereby enhancing corporate value and further contributing to a sustainable society. 

 

(Sustainable fiber materials business) 

In the printing paper segment, the Group revised its prices and substituted existing products with products with higher market demand 

in Japan where demand generally continues to decline. Additionally, the Group sought to offset the decrease in domestic demand by 

increasing exports. However, sales declined from the previous fiscal year in both volume and monetary terms. 

In the wrapping paper market, the Group focused on increasing sales of bleached kraft paper, especially in Japan, while revising prices. 

Consequently, both sales volume and value exceeded the previous year. 

The Group started exporting softwood pulp. However, both exports and domestic sales of commercial pulp decreased due to falling 

prices in foreign markets. As a result, both sales volume and value declined compared to the previous year. 

The earthquake that struck off the east coast of Aomori Prefecture on December 8, 2025 did not cause any injuries to people related to 

the Group or any significant damage to the Group’s property or the environment. However, the earthquake caused equipment issues at 

the Hachinohe Mill, which resulted in a decrease in production. 

As a result, the sustainable fiber materials business posted lower sales and profits. 

In the sustainable fiber materials business, the Group will offset the declining domestic demand for printing paper with exports, while 

maintaining sales volume by expanding wrapping paper and commercial pulp. The Group aims to improve profitability by improving 

production efficiency and reducing costs. 

The Group will maintain printing paper prices after revisions in the fiscal year under review, while optimizing production systems and 

inventory levels based on demand trends. 

In wrapping paper, the Group plans to capture demand for reduced-or-zero plastic products, which is being driven by the growing 

awareness of the need for society to be sustainable, and the Group will seek to increase sales of distinctive products that meet customers’ 

needs. Meanwhile, the Group aims to develop emerging markets in Asia that have significant growth potential. 

The Group will expand its supply system for pulp made exclusively from materials sourced in Japan, which is produced at the Kitakami 

Mill, and will focus on expanding sales of high value-added products to achieve the continued growth of business. 

The Group discontinued the operation of paper machine No. 1 at the Kitakami Mill and is concentrating on high-efficiency production 

equipment at the Hachinohe Mill. It will work on integrating the operations of both mills to improve production efficiency and reduce 

costs. 

The Group is promoting the Reborn60 Hachinohe project, a Hachinohe Mill remodeling plan. The Group plans to transform the 

Hachinohe Mill into a next generation sustainable facility by 2027, when the mill will celebrate its 60th anniversary. Through this 

project, we will invest 25 billion yen by fiscal year 2030 to achieve "production innovation," "decarbonization," and "well-being," and 

transform the Hachinohe Mill, which will celebrate its 60th anniversary of operation in 2027, into a "next-generation sustainable 

factory" and a "world-leading competitive paper material production base." 

 

(Engineering business) 

Net sales stood at 5,212 million yen (up 17.1% compared to the previous fiscal year), reflecting external construction orders received 

by construction subsidiaries. Operating profit came to 166 million yen (Operating profit of 73 million yen in the previous fiscal year). 
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(2) Overview of Financial Position 

Assets at the end of the consolidated fiscal year under review amounted to 222,776 million yen, up 14,558 million yen from the end 

of the previous consolidated fiscal year, primarily due to an increase in retirement benefit assets, which was a result of rising stock 

prices. 

Total liabilities came to 119,590 million yen, down 3,344 million yen from the end of the previous fiscal year, chiefly attributable to 

decreases in commercial papers and notes and accounts payable - trade. 

Net assets increased 17,903 million yen from the end of the previous fiscal year, to 103,185 million yen, mainly due to the posting of 

an increase in remeasurements of defined benefit plans. 

The equity ratio was 46.3%, up 5.4 percentage points from the end of the previous fiscal year. 

 

(3) Overview of Cash Flows 

Cash and cash equivalents at the end of the fiscal year totaled 4,895 million yen, a decrease of 1,344 million yen from the end of the 

previous fiscal year. 

(Cash flows from operating activities) 

Cash generated from operating activities amounted to 5,223 million yen, an increase of 368 million yen year on year. Major inflows 

were a 7,735 million yen decrease in trade receivables and depreciation of 5,521 million yen, while major outflows were a 4,196 

million yen decrease in trade payables and a 3,095 million yen increase in retirement benefit assets. 

(Cash flow from investing activities) 

Cash generated from investing activities amounted to 1,601 million yen, a decrease of 3,196 million yen year on year. A major inflow 

was proceeds from the sale of investment securities of 5,431 million yen. A major outflow was the purchase of property, plant and 

equipment and intangible assets totaling 3,688 million yen. 

(Cash flows from financing activities) 

Cash used in financing activities totaled 8,303 million yen, a decrease of 5,098 million year on year. This was mainly due to repayments 

of commercial paper. 

 

(4) Future Outlook 

The consolidated results forecasts for the fiscal year ending March 31, 2027 are net sales of 175,000 million yen, operating profit of 

6,000 million yen, ordinary profit of 6,000 million yen, and profit attributable to owners of parent of 6,500 million yen. 

The consolidated results forecasts above are based on assumed exchange rates of 160 yen to the U.S. dollar and 185 yen to the euro. 

The forecasts are based on the information currently available to the Company and include risks and uncertainties. Please note that 

actual results may be different due to various factors such as subsequent changes in the business environment. 

 

(5) Basic Policy for Dividends and Dividends for the Fiscal Year under Review and the Next Fiscal Year 

The Company’s basic policy regarding dividends of surplus and the like is to regard the distribution of profits to shareholders as a key 

management issue and maintain stable dividends while comprehensively considering business performance in each business year and 

internal reserves necessary to prepare for future management initiatives. 

The Company plans to pay a year-end dividend of 15 yen per share for the fiscal year under review. 

For the next fiscal year, the Company plans to pay an annual dividend of 20 yen per share under the above basic policy. The interim 

dividend will be 5 yen per share, and the year-end dividend will be 15 yen. 

 

2. Basic Policy for the Selection of Accounting Standards  
Taking into account the comparability of consolidated financial statements between periods and companies, the Group intends to 

prepare consolidated financial statements in accordance with Japanese standards in the foreseeable future.  

The Group’s policy is to take appropriate actions in consideration of future trends regarding the adoption of IFRS by other domestic 

companies. 
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