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Relationship with Employees 

⇨ Reference link: Together with Our Employees
     https://www.mpm.co.jp/eng/env/timber.html

Occupational Safety and Health Initiatives

　In order to improve the level of safety awareness of employees 
of the Mitsubishi Paper Mills Group, we focused on the following 
two measures:
(1) Thorough danger prediction
(2) Enhancement of collaborative activities with partner companies, 
　　affiliates, etc. 

Fiscal 2021 Activities

　Based on our Principles and Guidelines Concerning Human Rights and Labor Practices, the Mitsubishi Paper Mills 
Group makes a number of efforts to continue to create comfortable and fulfilling work environments where each and 
every employee can fully display his/her abilities.

　In accordance with “the Group-wide Safety and Health Management Guideline,” which includes the basic principles for 
safety and health, all of our group companies work on our activities from the viewpoint of CSR and we established a 
system for management of safety and health, for the purpose of realizing a safer and more comfortable working 
environment.  

　As an organization for leading the practice of the basic principles, the Group-wide Safety and Health Committee was 
established. This committee is chaired by the president, controls and evaluates activities for safety and health, and 
approves group-wide plans for managing safety and health. 

Efforts to Create Comfortable Work Environments

　We introduced a work-from-home system as a flexible way of working to match the lifestyles of each individual 
employee. We commenced implementation of the system gradually, starting with our headquarters. Together with the 
already adopted staggered working hours system, these systems aim to improve work-life balance and alleviate stress 
from commuting congestion, and are thereby expected to also increase productivity.
　In the work-from-home system, employees who are rearing a child or giving care to a family member can also use a 
flexible work schedule without core working hours (they can get off work anytime), so that they are able to develop their 
careers while rearing a child or giving care to a family member.

Measures for Flexible Workstyles

　Together with our labor union, we regularly hold meetings of a specialized committee to review human resource 
programs and hold labor-management discussions on creating better programs. Meetings focus on issues such as 
wages, retirement benefits, taking annual paid leave, hours worked, reemployment, and work-life balance.

Regular Program Reviews Done in Conjunction with Our Labor Union

　Mitsubishi Paper Mills has a number of programs to help employees balance work, parenting, and caregiving. For 
example, in light of the “first-grade wall” problem, which refers to the difficulty of putting children in childcare until 
nighttime once they enter elementary school, employees can take advantage of shortened working hours to provide 
childcare until their children reach the end of first grade. 
　In accordance with the Act on the Promotion of Female Participation and Career Advancement in the Workplace (the 
act for empowering women), an action plan for empowering women was formulated, and we engage in some activities 
for increasing female employees.  

Measures for Empowering Women

　We believe that pursuing a good work-life balance not only contributes to healthier, more prosperous lives for 
employees but also makes the Company more competitive. We are implementing a number of initiatives to create 
comfortable work environments, with the desire to make the Group a vibrant and fulfilling place to work. 

Promoting Good Mental and Physical Health
　For promoting the good mental and physical health, we are promoting the Employees Assistance Program. This 
assistance program is composed of mainly consultation about health and mental health counselling, which are available 
24 hours a day. 
　In addition, we have the collaborative health promotion committee for health-oriented business administration, for the 
purpose of preventing lifestyle diseases. This committee is headed by an executive in charge of the General Affairs & 
Personnel Department, and carries out collaborative health promotion for our employees, including specific health 
guidance, with the Mitsubishi Paper Mills Health Insurance Society. 

Training for experiencing danger (Takasago Mill)
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※ Scope of statistics: Takasago Mill, Kyoto Mill, Shirakawa Site, MPM Operation Co., Ltd., Kitakami HiTec Paper Corporation, KJ SPECIALTY PAPER Co., Ltd., 
　　　　　　　　　　and each site’s Collaboration Committee

※ All Industries’ and manufacturing’s data are from the Ministry of Health, 
　Labour and Welfare’s Monthly Labour Survey 
　(companies with 500 employees or more; general workers only)

※ Society: From the Ministry of Health, Labour and Welfare’s General 
     Survey on Working Conditions Mitsubishi Paper Mills　　 　　　Japan Paper Association (industry statistics)●●
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Changes in annual leave acquisition rate
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[Basic principles]
　While giving top priority to the safety and health of all people engaged in business activities of the Mitsubishi 
Paper Mills Group, we foster a corporate culture in which employees can work without worry and actualize a 
disaster-free, healthy working environment. 

Group-wide Safety and Health Management Guideline


